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Poultry News from the  team at     AUGUST 2024

Tips to help growers improve

Steve Cranefield

At AgriHealth’s April Poultry Gut Health 
Seminar veterinarian Steve Cranefield 
delivered a workshop to help attendees 
assist livestock teams improve flock health 
and productivity. Every livestock system can 
make improvements, it is a matter of the 
people involved having awareness, desire, 
knowledge, and ability, as well as reinforcing 
the results of positive changes (ADKAR model).
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Fundamentally, it is essential to remember that everyone working with livestock (ourselves 
included) are individuals with different personalities, skills, beliefs and objectives. On top of 
that, human brains have evolved to find comfort in familiarity, certainty and control over our 
circumstances (human beings are truly creatures of habit). This means that we find behavioural 
change difficult, so there needs to be high motivation for this to occur.

It is well accepted that different personality types are more likely to be influenced by styles that 
align with their natural instincts. Hence, if we are seeking to change an individual’s behaviour 
it is important to tailor our approach to the person we are dealing with to get the best result; 
some examples are given in the table below.

Consideration and acknowledgement of an individual farmer’s goals is crucial if an advisor is 
likely to influence them to make any management changes.  It is also important that time is 
taken to make observations about the farming operation with discovery questions that exhibit 
curiosity about management and livestock, so that opportunities are unearthed by the farmer.  
Usually they are the best person to develop the framework for improvement (with the advisor 
then able to provide accountability and reinforcement against the farmer’s action plan).
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Workshop participants were invited to consider some on-farm scenario’s and decide how best 
to work with a hypothetical grower to make positive impact on farm management. Example 
scenarios were poor drinker management leading to damp litter and high footpad dermatitis at 
plant, and poor brooder management (not preheating floor and insufficient feed available).

Initially the grower’s personality was identified so that they were approached in such a way 
as to have the most likelihood of influencing change. Secondly, consideration was given as 
to where the grower is on the ADKAR model, in relation to the proposed change.  Generally 
when an item has recently arisen for a grower they are still grappling with awareness or desire 
to change. These can be overcome by providing benchmarking, telling stories or outlining 
the science – with the best approach often dependant on the person you are dealing with. 
Considering prompts to keep people moving towards behavioural change can also be helpful, 
especially when delivered at a time when the person is both motivated and able to take 
action. Effective prompts are connected to the farmer’s goals and grab their attention. Finally, 
remembering to always follow-up to provide reinforcement of actions taken. Sometimes this 
can also open up new opportunities for improvement.

In summary, there is more to being an effective influencer of behaviour than correctly 
identifying issues or shortcomings. People will only change their behaviour if their motivation 
to do so is sufficiently high. In addition, their actions need to align with their goals. Unearthing 
what makes a person “tick” by asking questions, staying curious, and really listening to 
understand, is the essential first step to developing a trusted advisor relationship. This is the 
best place to start to help make a positive impact on farm management.
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